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Vaccination Program Update

Data as of 16 Nov 21

([GA______ [pose1% |poses% | A [pose1% [poses% |
1  SurfCoast(S) 93% 88% 1 West Wimmera (S) 70% 63%
12+ yec ro | d S 2  Leddon (S) 92% 84% 2 Hersham (RC) 76% 67%
° st . o, 3  Indigo () 92% BO% 3 Corangamite (S) 7% 69%
1 D O S e C Ove rO g e . 84 /0 4 Hindmarsh (5) 91% B82% 4 Latrobe (C)(Vic) 78% 59%
. 2nd Dose cove rage: 75% 5 strothbogie(s) 90% 86% 5  Brimbank (C) 78% 66%
6 Mitchell (S) 90% 81% 6 Baw Baw(5) 79% 67%
7 Nillumbik (S) 90% 83% 7  Greater Shepparton (C) 79% 67%
8 Glenelg(S) 90% BO% 8 Hobsons Bay (C) 80% 73%
16+ year olds 9 Gannawarra ($) 20% 82% 9  Buloke (S) 80% 75%
10 Knox (C) 89% B2% 10 wellington (S) 81% BE6%
b 1St DOSG cove r(]ge: 85% 1 Beroondara (C) 89% 84% M varra(C) 81% 71%
nd ° 12 Kingston (C) (Vic) 89% 83% 12 wodonga (C) 81% 70%
« 279 Dose coverage: 76% 13 aueenscifie® 89% 89% 13 Ararat RO) 81% 67%
14 Towong (S) 89% 76% 14 Mildura (RC) B81% B4%
15 Manningham (C) 809, 84% 15 Campaspe (S) 81% 70%
16 Murrindindi (S) 299% 85% 16  Swan Hill (RC) 81% 68%
17 Moyne (S) BE% B% 17 Greater Dandenong (C) 82% 0%
18 Moonee Valley (C) B8% 83% 18 Stonningten (C) 82% 7%
19 Whitehorse (C) 88% B2% 12 East Gippsland (S) 82% 68%
20 Moreland (C) B88% 81% 20 Pyrenees(S) 82% 74%

Aboriginal Community Controlled Organisations have been leading the way in
keeping community safe, demonstrating just how valuable community-led
vaccination initiatives can be
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Engagement across the Sector & Community

. Mobile vaccination vans operated by the VACCHO are being deployed in regional locations and a newly commissioned
vaccination van coordinated by the VAHS servicing metro Melbourne.

. Culturadlly sensitive pop-ups for Aboriginal and Torres Strait Islander Victorians are also ramping up, with clinics being
hosted at local Gathering Places as well as sport and youth-focussed organisations.

. Additional surge workforce, supported by the Royal Flying Doctor Service and Star Health, has been providing
supplementary support to Mildura, Gippsland, Shepparton and key areas in metropolitan Melbourne with large Indigenous
populations.

*  Atargeted SMS and social media campaign are reminding and encouraging community members to get vaccinated.

* Adedicated COVID-19 Aboriginal Infoline has been set up to talk to culturally safe staff.

. Community Unity Immunity Campaign — new resources and merchandise

. A series of Vax Facts for Aboriginal community is in development in collaboration with VACCHO, which will be
complemented by animated videos produced by Little Rocket.

«  Online Vaccination info/yarning sessions are being held, which are being led by community organisations, VACCHO
And DoH Vic

*  Training and resources are being developed for service providers and Aboriginal community members to
build confidence in COVID-19 Vaccinations. These resources are being developed by A/Prof Margie Danchin,
supported by Dept of Health First nation Doctor Ngaree Blow.
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https://www.vaxfacts.org.au/

Comms Pack

COVID-19 Vaccine Information for Aboriginal
and Torres Strait Islander Community in Victoria

Together
We Do Better

Posters Together
We Do

Better

COVID-19 Vaccine Information
Your Health Is Everyone’s Health for Aboriginal and Torres Strait
The COVID-19 vaccine is the best way to Islander Community in Victoria.

keep our community safe. The vaccine

trains the body to recognise and fight

the virus. This helps prevent us from

getting very sick and also helps Postca rd s

reduce spread of the virus in The COVID-19 vaccine is the best
family and community. way to keep our community safe.

Protect Your Elders The vaccine helps the body to recognise
- . and fight the virus. This helps prevent

L’:x:zﬁ"xﬂ:ﬁfrxﬁ;ﬁ:&r us from getting very sick and also helps Contact your

1T R P Sy A reduce spread of the virus in family and local Abon_gmal

o ing them from COVID-18. community. Elders need our support health service or

T S the most from COVID-19, and the more doctor to get your free

now we fight for them. community is vaccinated, the safer we vaccination, or call
all will be. 1800 675 398

The COVID-19 vaccine is available to
Aboriginal and Torres Strait Islander
community in Victoria.

The COVID-19 vaccine is available to you now.

Talk to health staff to get your free vaccination.

- For more info, go to:
They can also answer your questions about the vaccine. 9

coronavirus.vic.gov.au/vaccine

All campaign digital files can be downloaded from the
COVID-19 Vaccine Rollout -Stakeholder Resources site
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https://dhhsvicgovau.sharepoint.com/sites/VaxComms?e=1%3A1283066d88764238b59a7911ea501a68

Comms Pack

Frequently Asked Questions
*

Why shousd | gt the COVID-19 vaccine?

Together
We Do Better

M oot e inrmy community hos CoVO-1
i empartant ot

e tthe COVID.19 voccine sate?
o sote ond afctie bosad

Contact your lcal Abariginai healtn service or your
dottor ta et your free vaceination, or cal 1800 675 396

more info, go t
navirus.vic.gov.au

Bi Fold Pamphlet

Pamphlet

"Getting Ready”
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Prepare for your
COVID-19 vaccination
Please bring the following
to your vaccination
appointment:

« Photo 0, if you hove one

Medicare card, i you have cne

oregnont or have
any existing medical congions,

Community
3 Unity
¢ Immunity

Prepare for your

‘COVID-19 vaccination

To reduce pain and discomfort at

the vaceination site, people can:
appiy a clean, coc,
wet washeloth ove the area

+ umeor exereise their arm

To reduce discomfort fram

fever, advise people to:

+ dhrink plenty of fids

aress lightiy

Advise people to call a doctor
or healthcare provider if:

+ the redness o tendermess ot the
vaceiriation site increases
after 34 hours

thar side effects are warrying them
o do not seem ta be gaing away
afera fow soye

The COVID-19 vaccine is
available to Aboriginal
and Torres Strait Islander
‘community in Victoria.

Contact your
focal Aboriginal
health service or
doctor to get your free
‘vaccination, or call
1800 675 398

vicgov.
u/about-covid-19-vaceines

COVID-19 Vaccine

Side Effect Information

re usualy mirar, expected and
similar to what cccurs with other voccines.
They are narmal and  sign tht the
vaceins s working

Common side effects include:
+ Bain whare you nad e injection
+ tresness
. muscie oches

headache
& fever and chils

- jintgain

These symptoms ane usually mild and
90 oway within @ cousle of

Seriows sidk effacts ars extremely rare
ontact your local Abariginal heafin cervice

Vaccine Information
original and Torres Strait

ahaosacns (mike or strong)
ain or pressure in your chest
difficulty broaining

blurred vision

weakness o foce or it
canfusian or selzure (i)
shortness of breath

chwst pain

pacaistant abdeming! oain

I3 sweling

pin- o sruising not at the
AN Site that cannot be xploined
ol 000 if you have @ serious reaction.

such s diffcuty breathing, chest pain
afast heartoeat, seizurelfit or collapee

ar detor Pt
aice effects, you have new or unespectet
symptoms or f any expected side sffects
hiove nat gane away ofter o few doys.
tporticularly in the 4-20 days after
vaccination inciuding:

For symptoms which are not rgent.
Vou can see your reguiar healthars
provider tusually you

Th bacatita of protucting our faenidy
and Eldors far sutwaigh any patential

A &




Comms Pack

iginal COVID-19 infoline on

«_ 1800 312 911

Information about
booster doses

What is comenunity immunity?

Jarsoon| gt bses st

COVID-19 vaccine: booster dose
and third-dose information for
Aboriginal and Torres Strait
Islander people

Information about
third doses

Stay COVIDSafe, even aftae your
booster or third dove

e 3w Gars ok 000 # youhva.
eie

4o W s pregnont or who

Booster dose

Pamphlet

Second dose

Pamphlet
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vaccine: second-dose information for Abx

What is community immunity?
Some peapis connot have a woecination for
medicol reasons, 0 they depend on those of us
imits the
om safe. This

ernity immunity.

When do | need my second dose?
Hyou eceived the AstraZaneca voccios you nesd
your $econd dose 6 weeks ofter your first dose.

#you received the Phizer vaccing, you need your
second dose 3 weeks ofter your first dose.

 you received the Moderna voccine, you need
your second dase 4 weeks after your first dose

What vaccine is given for a second dose?
Your second dose wil be the same type of vaccine
s your first dose.

Where can | get my second dose?
Ao Aoignal o Torrs Strok arder person
3 ,

Vaccination centre t 9t 0 voccing. vou don't

have tobook

« 1 you have your first dose at @ vaccination
clinic, o nurse can help you make your second
oppointment

« You can contoct your locol Aboriginal heoith
service or doctor 1o get your free voceination,
o coll 1900 675 398

* Youconalsofind  senvice using Voceine Clic

Vil Voccine iformation fo Abodgmd
‘ond Torres Stroit islander
Coronavirus Victoria

been.

It also heips you to get back to
seeing the people you haven't
able to see, and doing the things

nal and Torres Strait lslander people

After your second dose

Vou might have side effects Side effects are

* jont pain
Serious side effects are very rare. Contact your
focal Aboriginol heolth servics or doc

’:kcv o few do
n such a
afast heartbet.o

o8 000 if you have a serious
routle breathing, chest pain.

Fertility, pregnoncy ond breastfeeding
* There's no evidence to show that COVID-19
voccines affect fertity in men or women

* People who are pregrant o who are trying to
become pregnant do net need to deiay their

* Gatting two doses of the vaccin also offers

the highest level of protection for you and your

* You do not need to stop breastieding ofter

voccination The protection you get from the
e con 0lso be In your breast milk, 5o can

ol o urther protect your baby:

Victorian Aboriginal COVID-19 Infoline (R Ee R

i you are
rried, or if any side effects have not gone away

“zure () or f you collapse

Stey COVIDSafe, even M fully vaccinated.
R wil take 7-14 doys for your second dose to give
you the best protection. But even after that, you
stil need to be COVIDSafe. Some people cannat
get voccinated for some medical

staying COVIDSafe helps keep the safe.

o stay COVIDSate:

« wosh your hands with s0ap ond water often,
e use hand sanitiser when you can't wazh your
ands

 keep 15 metres distance from other peopie
(physicolly distonce)
face mask Inside or when you can't
physicoy distance
* cough and sneeze Into o tissue or your eibow

Gt tested for COVID-19 f you

Then, stay home until you receive @ negative result

Dorit 9010 0 voccing appontment i you fest
wnwel of think you may have COVID-18.

More Information.
For more info, you can call the Aboriginal COVID-
infoline o 1800 31201

‘U Commaunity Uity - Immunity

COVID-19 vaccine:
second-dose
information for



Comms Pack

Bumper Sticker

Post Vaccination
Sticker J

Is there anything missing in the Communications Pack
that your community need?
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Vaccine Ambassador Program Update

*  Vaccine Ambassador Summit held on 28 October
2021 was an opportunity to reflect on the wonderful

achievements of our Vaccine Ambassadors Vaccine
Ambassador
Progress Report will be due at the end of Summit

28 October 2021

December, it is an opportunity for reflection
on the challenges, successes and key
learnings of the Vaccination activities
conducted over August — December 2021.

* Program extensions have been granted with renewed funding until June 2022
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Uncle Jack - Community Unity Immunity Campaign Video
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Thank You

Department
smoteRIA of Health
Government




Vaccine Ambassador August Progress Report Analysis

) 74 /137 Organisations submitted progress report on August 2021

PR Analysis
K)rganisations who submittedh / Limitations \ / \

Progress Report Descriptive analysis of activities with
Thematic analysis of qual responses
Process questions focussed on:

: §1Vboco| C,OL;'nC':E’h Reports not mandatory so results Has the program been 5

omen’'s Hea only show a snapshot of the implemented as mtenglgd.
< 1CALD program What factors both positive
+ 4 ACCOs and negative have affected
the implementation?

Variation in interpretation of the
guestions resulting in varied

40 Community Health
responses

COVID-192 Multicultural
Outreach

VACCINE VAN
HITTING THE
ROAD SOON

L R

-

Please get vaccinated

" Stopping COVID starts with you! ‘
S b And let’s get back . NE

to the good things. Vi

Presenter: Dr Iftah Amith FRACGP
Date/Time: Monday, 04 October. 5:30pm - 7:00pm

o Location:  Zoom (link in description) STAY TUNED

99

@e;cv ¢5h:r“edlh :;QE

b=ty so- ORS=I=



Summary of Activities

(n=29) (n=64) (n=50) (n=44) (n=9)
Acknowledged the Media & Social Hosted Produced Leaflets Provided
use of Media Campaign Community & Flyers Transportation
Partnerships Forums Services

(n=8) (n=30) (n=46) (n=17)
Produced Badges, Display Newspapers & Local Radio &
Stickers & other advertising incl. Local Newsletters Podcasts

Branded items Posters & Banners



Other Activities Conducted

389, Surveysand/or needs analysis of key o
4 =14y  Stakeholder groups 4%  Food packages
(n=3)
19% Conducted outreach activities ) 3%  Incentives
' =7 - (n=1
79 . ) 3% Utilised vaccination engagement
(n=5°) TV commercial e for other Primary Health checks
TN 5% Text messages 0
(h=) SAUSAGE SIZZLE SATURDAY!
) 5%  Employed bicultural workers T
o (n=4) How do women in Goulburn Valley

and the north east feel about the
COVID-19 vaccination program?

) 4%  Outbound call campaigns

(n=3)

Book a GOVID vaccination-
Grab a snag!

BOOKINGS AVAILABLE
9AM - 4PM SATURDAY

Phone (03) 5480 6252 \




Case Study: Victorian Council of Social Services (VCOSS) $0

Victorian Council
of Social Service

“Back to the Good Things” Video
Campaign
= * Across channels the video has been
: viewed more than 450,000 times
+ 24,000+ YouTube
* 405,000+ Twitter

“Vaccine Victoria” Digital Forums

* VCOSS hosted regular forums for
community organisations, service
groups, local council and other peak

* 36,000+ Facebook bodies
* Translated into nine languages * Over 900 people have attended these
* Received wide-spread media attention sessions

across ABC, Nine News, The Guardian
and 3AW

Communication Materials

+ Development of original creative
materials to amplify government
messaging about vaccination update
and messaging

+ Fortnightly Newsletters distributed to e
5,100 subscribers to VCOSS eNEWs e

Vaccination Engagement HQ

* Developed an online portal to draw
together key vaccination information
and resources from across the
community sector
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Challenges and Barriers

Lockdown and restrictions (13 out of 33 comments)
Mixed Messaging from Government and Mainstream media (8 out of 33 comments)
Vaccination supply (5 out of 33 comments)

Reaching those with limited or no access to technology and internet (5 out of 33
comments)

Inequalities to vaccine access including limited number of vaccination sites,
and transport to/from sites (5 out of 33 comments)

Virtual limitations vs face to face (4 out of 33 comments)

Vaccine hesitation and fear (4 out of 33 comments)

Managing community expectations of the vaccine roll out (3 out of 33 comments)
Difficulty monitoring Anti-vax comments on social media (3 out of 33 comments)
Church, community groups and businesses wanting to remain impartial to
vaccine conversation (2 out of 33 comments)

Government mistrust for particular stakeholder groups (2 out of 33 comments)
Funding delay (7 out of 33 comments)

Data limitations (7 out of 33 comments)

Too much information (7out of 33 comments)
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“We have experienced a number of Covid
lockdowns that have required the suspension of
the program for short durations. Communicating
to residents on the reduced services has been
difficult to manage and the need to manage
expectations of the program across the Council
website, social media and print media has been
essential to maintain the initial support for the
program.” (Golden Plains Shire Council)

“Balancing community expectations against the
realities of the vaccine roll-out strategy, our
ability to deliver vaccines to the community with
the resources available e.g., pharmacy staff,
nursing staff, location of clinics.” (Colac Area
Health)

“l ack of internet access, mobile phone reception
limited the ability to book the vaccination [...]
Lastly the inability to measure impact has been
challenges for example no local data on vaccine
{coverage} has been available until the last few
weeks of August” (Grampians Community
Health)



Enablers

Community forums and events (77 out of 42 comments)
Partnerships (9 out of 42 comments)

Utilising Community members and leaders in messaging (7 out of 42

comments)

Surveying and focus groups of key stakeholders to identify needs and
inform campaign design (7 out of 42 comments)

Utilising translated information (5 out of 42 comments)

Face-to-face opportunities (4 out of 42 comments)

Social media campaigns (4 out of 42 comments)

Providing information and assistance on how to book vaccinations (3 out

42 comments)

Utilising strong key messages (3 out of 42 comments)
Community vaccination uptake (3 out of 42 comments)
Mobile services and outreach (3 out of 42 comments)
Volume of resources provided (2 out of 42 comments)
Connecting to new clients (71 out of 42 comments)

Using emotional / story-based messaging (7 out of 42 comments)
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“Through individual contact we achieved 85%
vaccination rate in over 60 years of age”
(Dandenong and District Aboriginal Co-
Operative)

“Positive community forums and using

community members (Elders, families, young

people to promote clinics / increasing

mainstream media profile has connected VAHS

to new clients.” (Victorian Aboriginal Health

Service)
“Many migrant and refugee women also valued
the involvement and advice of doctors and
health professionals in community engagement
sessions” (Victorian Aboriginal Health Service)

“CALD Communities have gone from hesitancy to
active questioning, information sought at a local
level and roles of community leaders high.”
(Connect Health and Community)

“87% said the webinar improved their
understanding of vaccinations” (Carers
Victoria)

“The resources that have been developed have
been invaluable for getting information out there
very quickly, we haven’t had to re-invent the
wheel” (Ranges Community Health)



Key Learnings

N )

Partnerships Communication
Collaboration and coordination with partners to ensure Clear, consistent and positive messaging
consistent messaging, share resources and insights Customised and targeted information across different
Partnerships and endorsement from local leaders and stakeholder groups
prominent community members Communication collateral (including translated
Bicultural networks information) not just in written and online formats

Linking out to information that is likely to constantly

\.

Listening to Community Providing information about the process of

change (i.e, eligibility)

AN

Benefits of gaining local community thoughts, feedback and vaccination (i.e, what to expect / what to wear)

insights to assist in planning and targeted communications Balancing information acknowledging COVID fatigue

depending on access needs and other community needs (e.g., access to mental

. . health resources
Face-to-face sessions and forums provided a safe-space for )

concerns to be raised Utilising multiple platforms identifying that people

Mobile (inc. outreach) and after-hours services seek out and engage with information differently

\. AN /
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