
You have not lived today  
until you have done something  

for someone who can never repay you. 
- John Bunyan
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Remember, if you ever need a helping hand,  
you’ll find one at the end of your arm.
- Sam Levenson

HARPER BERNAYS CHARITABLE TRUST

�����

H
ARPER BERNAYS

C
H

ARITABLE TRU
ST

H
ARPER BERNAYS

C
H

ARITABLE TRU
ST

H
ARPER BERNAYS

C
H

ARITABLE TRUST

H
ARPER BERNAYS

C
H

ARITABLE TRUST

H
ARPER BERNAYS

C
H

ARITABLE TRUST

EST. 2006



ESTABLISHING A PERSONALISED INDIVIDUAL ACCOUNT 3

SOME COMMON  
MYTHS ABOUT 
ESTABLISHING A 
CHARITABLE VEHICLE

YOU NEED A LARGE INITIAL CONTRIBUTION 
BEFORE YOU CAN THINK ABOUT ESTABLISHING 
A CHARITABLE FOUNDATION

MYTH #1

There is a low initial threshold to establish an Account.

The minimum initial donation to establish an account  
is as little as $50,000 or $100,000 depending upon Account Selection.

Subsequent donations to build the Account can be of any size, from any source.

Operating on the small acorn/large Oak tree principle, substantial Family Charitable Bequest or Endowment Accounts we 
manage have been established with very modest initial donations, supplemented over time by both organic capital growth 
and additional regular donations from family members, friends or other parties wishing to contribute to the Account.

You and your family can make a difference in your lifetime,  
and afterwards, with a plan and starting from modest beginnings.

NOT SO – If you use an established Public Charitable Trust (PuAF)  
such as the Harper Bernays Charitable Trust (HBCT)
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The family has supported the Eye Openers project since 2006 and in that time, the Project has treated 
well over 100,000 patients, many of whose lives have been changed dramatically as a result.

The Eye Openers Project aims to improve the health and livelihood of poor village people in Andhra 
Pradesh in India. Most of the people that it services have little or no medical care, and no eye care apart 
from this project.  

EYE OPENERS - “Opening Eyes in Indian Villages”

EYE OPENERS - “Opening Eyes in Indian Villages” 
 

 
 

 
 
The Eye Openers Project aims to improve the health and livelihood of poor village people in 
Andhra Pradesh in India. The purpose is to improve the sight of people treated, surgically 
and with eye drops and spectacles and to promote their independence. 
 

The program is aimed at poor people, but is available for anyone to attend, regardless of 
caste, religion or need. Most patients work as day labourers and come from the lower castes 
of society. They have little or no medical care, and no eye care apart from this project.  As 
these people get older, sight is lost through formation of cataracts. They are unable to work 

Dr Kumar performing eye surgery.

EYE OPENERS PROJECT
INDIA Eye Openers is a Chris� an based eye program providing 

eye and medical care to the poor and needy in rural India 
in a small town called Payakaraopeta, located in eastern 
Andhra Pradesh.  It is roughly halfway between Calcu� a and 
Chennai.  Within a 50 kilometre radius of Payakaraopeta 
there are 150 smaller villages with a total popula� on of 
around 500,000.  Most of these people are classed as rural 
poor and underprivileged. There is no other eye service for 
them.  In the area immediately beyond this, there are a 
further 1,000,000 people with minimal or no access to eye 
and medical services.  It is these people who are too poor 
to access medical care that the Clinic serves.

The project was set up eight years ago by Dr Kota 
Kumar, a well respected, Indian and western trained 
ophthalmologist. Prior to se�  ng up Eye Openers, Dr Kumar 
worked as a mission eye doctor for 18 years in rural India. 
Dr Kumar works with a small team including a theatre 
assistant, an out-pa� ent assistant, a refrac� onist, two 
helpers for the village clinic programmes and a Pastor to 

Dr Moore examining a pa  ent. The Eye Clinic.

1200301 HB NewsletterV2b.indd   2 17/4/09   10:30:55 AM

medical input. In par� cular, many teenagers con� nually 
face the implica� ons of epilepsy in their daily life – learning 
to drive, use of alcohol, contracep� on, socialising and late 
nights while managing their need for medical compliance.  
To deal with these issues they require expert medical 
supervision, educa� on and emo� onal support.

Sydney Children’s Hospital provides an inpa� ent and 
outpa� ent Epilepsy Service. The outpa� ent service includes 
outreach services to Brisbane, Canberra, Wagga Wagga and 
Liverpool.  Specialised services for pa� ents with intractable 
epilepsy include the surgical program and provision of the 
ketogenic diet.

Under the direc� on of Associate Professor Annie Bye, the 
Sydney Children’s Hospital Epilepsy Unit has established a 
Fellowship for a trainee doctor in paediatrics or paediatric 
neurology to allow them to acquire speci c epilepsy skills.  
Each Fellowship is planned to run for one year and at the 
end of the current projected  ve year programme the aim 
is to have trained  ve paediatricians / neurologists with the 
skills necessary to manage childhood epilepsy.

The Fellows will be trained by Associate Professor Bye and 
Dr John Lawson to ensure that the comprehensive epilepsy 
service at Sydney Children’s Hospital will be well resourced 
to con� nue its services in the future.

The programme also contemplates the funding necessary 
for a specialist Epilepsy Nurse to assist the Fellow and 
further improve the Unit’s specialist nursing skills needed 
by families dealing with epilepsy.  Both these new posi� ons 
are being funded by private sponsorship.

In 2007 the Messara family established the Arrow eld 
Founda� on with the Harper Bernays Charitable Trust and 
it is currently, in conjunc� on with other private donors, 
underwri� ng the Fellowship posi� on.

With these two posi� ons the Hospital’s plans for 2008 – 
2012 are as follows:
• To off er an ongoing educa� onal programme to each 
family and child or teenager diagnosed with epilepsy;
• To improve links with Epilepsy Ac� on (the lay 
organisa� on for NSW).  The role of Epilepsy Ac� on is to 
provide community support for children and teenagers 
with epilepsy;
• To expand specialised services for those children 
whose epilepsy is unresponsive to medica� on through two 
paths – the Epilepsy Surgical program and the capacity to 
off er the ketogenic diet.  Demand is increasing for both 
services and the wai� ng lists are long;
• To address the current shortage of doctors with 
exper� se in managing childhood epilepsy through the 
Fellowship programme.

Our visits to the Hospital to observe the ac� vi� es of both 
the Fellow and the Epilepsy Nurse indicate quite clearly 
the substan� al diff erence that their addi� on to the Unit is 
making.

Given the obvious success of the programme, Associate 
Professor Bye and her team are already looking at longer 
term plans to extend the posi� ons created beyond the 
ini� al  ve year plan.

Epilepsy pa  ent Claudia-Rose, 10 years Sydney Children’s Hospital

“The Sydney Children’s 
Hospital in Randwick is 
one of Australia’s leading 
specialist medical centres 
for children. It has a 
specialised and highly 
regarded unit for the 
treatment of Epilepsy.”

Epilepsy pa  ent Jacob, 5 years 7
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EYE OPENERS - “Opening Eyes in Indian Villages” 
 

 
 

 
 
The Eye Openers Project aims to improve the health and livelihood of poor village people in 
Andhra Pradesh in India. The purpose is to improve the sight of people treated, surgically 
and with eye drops and spectacles and to promote their independence. 
 

The program is aimed at poor people, but is available for anyone to attend, regardless of 
caste, religion or need. Most patients work as day labourers and come from the lower castes 
of society. They have little or no medical care, and no eye care apart from this project.  As 
these people get older, sight is lost through formation of cataracts. They are unable to work 

The family of a prominent Australian Ophthalmic Surgeon 
provides substantial financial support to the Project from its own 

Charitable Bequest managed under the HBCT structure.  

A young boy about to enter surgery. Dr Kumar performing eye surgery. A patient recovering after having surgery.
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As the HBCT already has full Australian Tax Office (ATO) and Australian Charity and Not for Profits Commission (ACNC) 
accreditation and approval, there is no delay in establishing your Account.

Your account can be established on the spot, just by filling in a simple application form  
and depositing the initial donation into the Trust. There is nothing else to do.

Private Ancillary Funds’ (PAFs), as opposed to a Public Charitable Trust such as the HBCT, require multiple 
levels of approval (with the ACNC and the ATO) to be brought into existence. The Trust itself must 
be established first. Additionally, ASIC and the ACNC require that the PAF have a Corporate Trustee.  
It regularly takes 2 to 3 months, and depending upon circumstances, perhaps longer, to negotiate this process.

In additional to being able to establish your account instantly, there are absolutely no costs  
associated with setting up your HBCT Charitable Foundation Account.

Apart from the personal time expended in its establishment, there are legal and other costs associated with establishing your 
own PAF. These costs vary, but routinely run into many thousands of dollars.

EYE OPENERS - “Opening Eyes in Indian Villages” 
 

 
 

 
 
The Eye Openers Project aims to improve the health and livelihood of poor village people in 
Andhra Pradesh in India. The purpose is to improve the sight of people treated, surgically 
and with eye drops and spectacles and to promote their independence. 
 

The program is aimed at poor people, but is available for anyone to attend, regardless of 
caste, religion or need. Most patients work as day labourers and come from the lower castes 
of society. They have little or no medical care, and no eye care apart from this project.  As 
these people get older, sight is lost through formation of cataracts. They are unable to work 

CHARITABLE FOUNDATIONS ARE DIFFICULT  
AND EXPENSIVE TO ESTABLISH

Once again, NOT (necessarily) SO – but only if you are using a PuAF,  
such as the Harper Bernays Charitable Trust (HBCT).

MYTH #2
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MITS - “Educating future leaders of remote 
Indigenous Communities”

 
 

The Melbourne Indigenous Transition School (MITS) is a bridging school for young indigenous 
students coming to Melbourne to commence their secondary school studies.  

During their year at MITS, the students receive targeted numeracy and literacy in a warm home-style 
environment that is sensitive to, and understands their culture, as well as the challenges of transitioning 
to schooling in Melbourne. 

Young MITS Students. MITS Students in their classroom  
at the Richmond Football Club.

MITS Students studying.

Two family bequests managed under the HBCT structure have 
provided funding to MITS, where pleasingly, MITS has reported 

that students’ literacy and numeracy skills have increased by up to 
four academic years, in the year spent with them.
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PRIVATE CHARITABLE FOUNDATIONS CAN BE TIME 
CONSUMING, COMPLEX, RISKY, AND EXPENSIVE  
TO MANAGE AFTER THEY HAVE BEEN ESTABLISHED

THEY CAN BE, and often much more so than anticipated at the outset  
– UNLESS the structure you choose makes it otherwise.

ADMINISTRATIVE & GOVERNANCE 
RESPONSIBILITIES AND DUTIES 

If an individual or their family choose to set up their own 
private ancillary fund:

They will need to have, or set up, a suitable Corporate 
Trustee company.

That Trustee will need to ensure that its directors include 
at least one “responsible” person, who is neither related 
to, nor associated with the donor, is not themselves a 
substantial donor to the PAF, and meets definitions of a 
“responsible” person. A suitable “responsible” person isn’t 
just anybody who thinks themselves “responsible”; suitable 
people who meet the definition are formally and tightly 
defined by the ACNC.

The directors of the Trustee company will bear responsibility 
for maintaining the accounting records of both the Trustee 
and the Trust, as they will for the lodging of returns for 
both entities, the audit required by law for the Trust, the 
lodgement of all necessary returns with ASIC and the 
ACNC, and the dealings with the ATO on Franking Credit 
Refunds and GST rebates. They also bear responsibility 
for the day to day management of investments on the  
Trust’s behalf.

In a PuAF such as the HBCT, the Co-Trustees of the PuAF 
take all that responsibility off your shoulders. They have the 
corporate knowledge and professional skills and experience 
to discharge all these duties on behalf of donors and  
their families.

OPERATING COSTS & COST EFFICIENCIES

With respect to recurring expenses, for a PAF, bookkeeping 
and accounting costs have to be considered. In addition to 
the normal preparation of accounts, the cost of the audit 
required by the ACNC must be taken into account, along 
with the management of tax issues and the lodgement of 
tax returns to the ATO. Annual returns need to be lodged 
with the ACNC.

There is also the potential cost of professional investment 
management or advice and possibly trustee commission. 
Another cost which will need to be considered is indemnity 
insurance for the directors of the PAF’s corporate trustee 
company, especially for the responsible person(s).

All of these real or potential costs of a stand-alone PAF, 
(leaving aside the time and formal responsibility that goes 
with proper, lawful administration of them) mean that 

the capital base of a stand-alone PAF needs to be very 
large indeed to make the costs and the time expended on 
administration worth it.

In short, the Co-Trustees look after all the investment, administration, accounting and public audit, 
taxation, regulatory and compliance issues, leaving you to focus on your giving strategies.

The real, (and often not obvious at the outset), recurring costs associated with properly managing  
and maintaining a PAF for optimum outcomes for your chosen charities can be considerable,  

and make the establishment costs pale into insignificance.

Because HBCT can spread its recurring costs across a number of individual Foundations under its 
umbrella, the cost to any one Family Foundation is substantially reduced. This is the key to making this 
structure an economically sounder proposition for all but the very largest Private Family foundations.

MYTH #3
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MS AUSTRALIA

 

 

 

 
MS is an incurable, chronic and often disabling disease with a higher prevalence in young adult 
Australians than any other neurological condition.  Currently, there are 3 times the number of women 
with MS than men, and this is increasing.

Support for MS related activities includes:

• the provision of support for ongoing capital works and activities associated with an MS residential 
facility in Sydney

• funding of specific research projects chosen by a client in conjunction with Multiple Sclerosis 
Research Australia (MSRA)

• funding of a residential facility in Melbourne specifically for young women suffering from MS who 
are in need of 24/7 high maintenance care.

Three separate Family Foundations managed by the HBCT,  
all of which fund multiple charities or projects, provide part of 
their annual giving to support projects associated with Multiple 

Sclerosis research or pastoral care for those living with MS.

Provision of outdoor furniture at a  
residential facility in Lidcombe.

Dr Fiona McKay, Multiple Sclerosis Research Australia. A resident at the Melbourne Care Facility with staff.

 To assist in this regard, MS Research Australia (MSRA) was 
established by MS Australia in 2004.  MSRA’s longer term goal is 
to find both the cause or causes, and a cure, for MS.  In the short 
term, MSRA is aiming its activities towards outcomes that will 
improve diagnosis, establish prevention strategies and advance 
treatment of MS.
 Recent Australian discoveries and research findings have 
confirmed, amongst other findings, the following:
 - that lower levels of exposure to UV light and Vitamin D 
during early life (to adolescence) is associated with a higher 
prevalence of MS.  (there is a seven fold MS prevalence increase 
from Queensland to Tasmania);
 - there is a strong link between the Epstein Barr virus 
(Glandular Fever) and MS;
 - the genetic links to MS with the identification of a number 

of MS genes including IL7Ra, and recently two new significant MS 
gene regions on Chromosomes 12 and 20, linked with Vitamin D 
metabolism and immune system function.
 MS Australia and MS Research Australia are hoping that, with 
increased funding, their long term vision will be realised.
 The Harper Bernays Charitable Trust manages Charitable 
monies for a number of families who provide ongoing support 
for Multiple Sclerosis:
 The MacDougall family has been supporting MS Australia 
since 2007, with ongoing support for the Studdy MS Centre.  To 

date, the MacDougall’s support has included the provision of 
outdoor furniture in the courtyard at the Centre.  The furniture 
provides a focal point for residents and their guests.  The furniture 
is in constant use and the residents thoroughly enjoy having their 
meals outside and entertaining their visiting family members.
 In 2006, the Smart Family established the Smart Family 
Bequest with the Harper Bernays Charitable Trust.  They 
expressed an interest to us in supporting, amongst other things, 
an organisation that was Melbourne based and assisted young 
people in need of 24 hour assistance who might otherwise only 
find permanent accommodation in facilities for the Aged - not an 
ideal social or emotional outcome for all parties.  Following our 
investigation and dialogue with representatives of the Victorian 
Public Service conversant with initiatives in this area, the MS 
Australia Carnegie house project was identified as an ideal 
beneficiary.  The project provides accommodation and care for 
young women with MS and was set up in 2005 to specifically 
give young women living with MS an alternative to living in an 
aged care home that allowed them to mix with their peers.  The 
Smart’s were delighted with the outcome, and have, along with 
support for other Charitable causes, been supporting this project 
since 2007.
 Another client of the Harper Bernays Charitable Trust has 
provided ongoing support to MS Research Australia since 2008. 
This has allowed MSRA to continue accelerating Australian 
research, particularly in the area of MS genetics, where Australia 
has been taking a lead in identifying a number of MS genes. 
This is helping enormously in the development of diagnostic 
tools and patients-specific treatments.  MSRA has also had an 
expanding portfolio of research projects focused on prevention, 
MS cell repair and cell regeneration (as a potential cure).
 Our clients’ ongoing support has gone some way in not 
only making the lives of some MS sufferers more enjoyable, 
but will hopefully assist in the eventual finding of a cure for 
this debilitating disease.  We look forward to continuing, and 
hopefully expanding, our work with MS Australia in the future.

5

“What makes MS particularly 
devastating is that the physical 
and emotional effects are so 
unpredictable.  For some people, 
increased disability occurs over 
time, with patients often being in 
wheelchairs 10 to 15 years after 
diagnosis. ”

Provision of outdoor furniture at a 
residential facility in Lidcombe.

Dr Fiona McKay, Multiple Sclerosis
Research Australia.

Assistance to young women  
suffering from MS in Melbourne.
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• Each client’s Bequest or Foundation is established 
and maintained as a discrete and separate account and 
reporting entity within the HBCT.

• The client’s assets and investments are held separate 
from the manager by an arm’s length professional 
custodian.

• Tax offsets CAN BE SPREAD OVER 5 YEARS in 
any way chosen by the donor, with the donor having 
the capacity to vary from one year to the next the way 
tax deductibility is split between the various remaining 
years of any 5 year period.

• Simply furnishing an official HBCT tax receipt to your 
tax agent is all you need as proof of full deductibility. 
The HBCT is registered with the ATO for this purpose 
with its own identification number which appears on 
every receipt.

• The performance of HBCT is actuarially assessed by 
completely independent, professional actuaries. This 
actuarially validated performance is provided to all the 
Trust’s clients.

• The Co-Trustees act on the clients’ instructions, subject 
only to ensuring that they comply with all the legal 
requirements that define an appropriate philanthropic 
recipient. The Co-Trustees meet formally twice a year 
for this purpose.  Instructions from donors can be 
actioned at other times by the Co-Trustees, if necessary.

• If the client wishes to move their Foundation or 
Bequest to another suitable vehicle, the monies are 
portable, without exit fees.

• The HBCT structure allows the client to name their 
family bequest or endowment as they wish.  It may, 
as a memorial, bear the name of a particular family 
member, or identify the family, or have a generic name 
that makes it anonymous.  The choice is entirely for 
each particular client or client family.

• HBCT is publicly audited.

KEY CHARACTERISTICS 
OF YOUR HBCT 
ACCOUNT AND  
DONOR SAFEGUARDS

Monies FROM ANY SOURCE are fully tax deductible.  
A PuAF structure in this regard has considerable advantages over other structures.

Reporting is detailed, personalised and transparent. Each family or individual Foundation receives 
a detailed Quarterly report that shows among other things, a valuation of the account, income 

history, a schedule of grants made on the family’s instructions, performance history against 
appropriate market benchmarks, and a portfolio statement showing every security held on the 

client’s behalf and the percentage it represents of a client’s portfolio at the relevant reporting date.
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BUSH HERITAGE

Bush Heritage Australia is a na� onal non-pro t organisa� on 
that protects Australia’s unique animals, plants and 
their habitats. It does so by acquiring and managing 
land of outstanding conserva� on value, or by working in 
partnership with other landowners.  Its vision for 2025 is 
to preserve and protect one per cent of Australia (over 
7 million hectares) by restoring original ecosystems to 
health.

One such area it is restoring and protec� ng is Carnarvon 
Sta� on Reserve, which encompasses an elevated valley 
running parallel to the southern edge of the Great Dividing 
Range, 600km west of Bundaberg, Queensland. The total 
area is 59,000ha and is the tradi� onal land of the Bidjara 
people.  Rugged sandstone hills and escarpments frame 
the northern side, with basalt capping on the hills in the 
east. Clay soils dominate the narrow,  at valley  oors, 
suppor� ng a mosaic of bluegrass grassland and poplar box 
woodlands. The creeks are seasonal, although there are 35 
natural freshwater springs. This region historically had the 
highest forest clearance rates in the country.

The Reserve contributes a major extension to Carnarvon 
Na� onal Park, both in area and in the range of Regional 
Ecosystems. It protects 28 regional ecosystems; three of 
these are listed as “Endangered” and nine are listed as “Of 
Concern” (EPA 2003).

Of the 243 animal species observed and recorded on the 
Reserve to date, 39 of these are listed as threatened.  

Horseshoe Spring - now fenced
with the assistance of the project.

The same horse fence approximately one year later.The horse fence at 
Carnarvon Sta  on.

CARNARVON STATION 
RESERVE
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Monitoring of feral horse ac  vity at the sta  on. Northern Quoll captured
by the infra-red camera.

Resident wallaby.

The mammal, bird and rep� le species listed as rare or 
vulnerable include the glossy black cockatoo, the grey 
goshawk, the li� le pied bat, and the golden-tailed gecko.  
In addi� on, another dozen threatened species, such as the 
square tailed kite, are likely to occur on the site.

Over 200 plant species have been recorded on the reserve 
so far, and 3 of these are listed as rare.

The management focus on the Sta� on is feral animal 
control and  re management.

With the se� lement of Carnarvon Sta� on came horses, 
pigs, dogs, and some wild ca� le, rabbits and cats. The 
removal of ca� le has reduced the grazing pressure on the 
grasslands and the compe� � on for water, but allowed 
the popula� ons of horses and pigs in par� cular to grow.  
Each of these species is having a signi cant, but diff erent, 
impact.

The horses graze heavily in some parts of the property, 
destroying the food source and shelter for ground nes� ng 
birds and other na� ve wildlife. Extensive ‘pads’, created 
by herds moving through the woodlands, allow erosion to 
take hold on the steep slopes.  Horses destroy freshwater 
springs and water courses, decima� ng the habitat of turtles 
and frogs. They are also damaging Aboriginal cultural sites 
in the region, which include the ochre pits, artworks and 
sacred burial sites of the Bidjara people.

The impact of pigs is greatest around the 36 springs 
and many semi-permanent waterholes. The land looks 
mechanically ploughed a� er the pigs have paid a visit. Pig 
damage to these important water sources impacts on the 
na� ve animals and destroys na� ve plants. Both pigs and 
horses exacerbate the spread of weeds.

A client of Harper Bernays set up their own Charitable Fund 
as part of the Harper Bernays Public Charitable Trust in 
2007 and is currently providing recurring funding to assist 
Bush Heritage Australia with restora� on of Carnarvon 
Sta� on Reserve.  To date, their contribu� on has funded the 
erec� on of horse fences and the provision of an infra red 
camera.

The infra red camera helps iden� fy pa� erns in feral horse, 
ca� le and pig ac� vi� es across the Reserve. This in turn 
is being used to assist in planning management ac� vi� es 
to control what has been iden�  ed as one of the most 
signi cant issues threatening the na� ve plant and animal 
species protected on the Reserve. The camera has also 
proved useful for other ecological monitoring ac� vi� es 
at the Reserve, including capturing images of some of the 
local na� ves, especially nocturnal species.

Horses and stock have now been fenced out of two thirds 
of the reserve, and fences have also been placed around a 
number of springs and water points. This combined with 
 re management and feral animal control has resulted in a 
spectacular response from the na� ve wildlife. The bluegrass 
has been given a chance to recover, which has seen a return 
of many species of grassland birds, birds of prey such as the 
barking owl, and new species of small mammals.

In par� cular, images of a Northern Quoll have been 
captured by the infra-red camera. The Northern Quoll is 
listed as na� onally endangered.  This discovery was viewed 
as most exci� ng as the Northern Quoll was thought to be 
ex� nct in the Carnarvon Na� onal Park region.  Its range has 
been contrac� ng throughout Australia due to habitat loss 
and has been par� cularly severely aff ected by cane toads.  
Con rma� on of its existence at Carnarvon enables Bush 
Heritage Australia to ensure that management ac� vi� es are 
carried out with the speci c aim of protec� ng this species, 
and to that end it has already iden�  ed a research partner 
who will be undertaking further studies on this species at 
Carnarvon Sta� on Reserve.

The work at the Reserve is ongoing, but already a no� ceable 
diff erence has been made in protec� ng the area’s unique 
animals, plants and their habitats. We look forward to 
being able to con� nue to work with Bush Heritage on this 
na� onally signi cantly project.
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Bush Heritage Australia is a na� onal non-pro t organisa� on 
that protects Australia’s unique animals, plants and 
their habitats. It does so by acquiring and managing 
land of outstanding conserva� on value, or by working in 
partnership with other landowners.  Its vision for 2025 is 
to preserve and protect one per cent of Australia (over 
7 million hectares) by restoring original ecosystems to 
health.

One such area it is restoring and protec� ng is Carnarvon 
Sta� on Reserve, which encompasses an elevated valley 
running parallel to the southern edge of the Great Dividing 
Range, 600km west of Bundaberg, Queensland. The total 
area is 59,000ha and is the tradi� onal land of the Bidjara 
people.  Rugged sandstone hills and escarpments frame 
the northern side, with basalt capping on the hills in the 
east. Clay soils dominate the narrow,  at valley  oors, 
suppor� ng a mosaic of bluegrass grassland and poplar box 
woodlands. The creeks are seasonal, although there are 35 
natural freshwater springs. This region historically had the 
highest forest clearance rates in the country.

The Reserve contributes a major extension to Carnarvon 
Na� onal Park, both in area and in the range of Regional 
Ecosystems. It protects 28 regional ecosystems; three of 
these are listed as “Endangered” and nine are listed as “Of 
Concern” (EPA 2003).

Of the 243 animal species observed and recorded on the 
Reserve to date, 39 of these are listed as threatened.  

Horseshoe Spring - now fenced
with the assistance of the project.

The same horse fence approximately one year later.The horse fence at 
Carnarvon Sta  on.
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Monitoring of feral horse ac  vity at the sta  on. Northern Quoll captured
by the infra-red camera.

Resident wallaby.

The mammal, bird and rep� le species listed as rare or 
vulnerable include the glossy black cockatoo, the grey 
goshawk, the li� le pied bat, and the golden-tailed gecko.  
In addi� on, another dozen threatened species, such as the 
square tailed kite, are likely to occur on the site.

Over 200 plant species have been recorded on the reserve 
so far, and 3 of these are listed as rare.

The management focus on the Sta� on is feral animal 
control and  re management.

With the se� lement of Carnarvon Sta� on came horses, 
pigs, dogs, and some wild ca� le, rabbits and cats. The 
removal of ca� le has reduced the grazing pressure on the 
grasslands and the compe� � on for water, but allowed 
the popula� ons of horses and pigs in par� cular to grow.  
Each of these species is having a signi cant, but diff erent, 
impact.

The horses graze heavily in some parts of the property, 
destroying the food source and shelter for ground nes� ng 
birds and other na� ve wildlife. Extensive ‘pads’, created 
by herds moving through the woodlands, allow erosion to 
take hold on the steep slopes.  Horses destroy freshwater 
springs and water courses, decima� ng the habitat of turtles 
and frogs. They are also damaging Aboriginal cultural sites 
in the region, which include the ochre pits, artworks and 
sacred burial sites of the Bidjara people.

The impact of pigs is greatest around the 36 springs 
and many semi-permanent waterholes. The land looks 
mechanically ploughed a� er the pigs have paid a visit. Pig 
damage to these important water sources impacts on the 
na� ve animals and destroys na� ve plants. Both pigs and 
horses exacerbate the spread of weeds.

A client of Harper Bernays set up their own Charitable Fund 
as part of the Harper Bernays Public Charitable Trust in 
2007 and is currently providing recurring funding to assist 
Bush Heritage Australia with restora� on of Carnarvon 
Sta� on Reserve.  To date, their contribu� on has funded the 
erec� on of horse fences and the provision of an infra red 
camera.

The infra red camera helps iden� fy pa� erns in feral horse, 
ca� le and pig ac� vi� es across the Reserve. This in turn 
is being used to assist in planning management ac� vi� es 
to control what has been iden�  ed as one of the most 
signi cant issues threatening the na� ve plant and animal 
species protected on the Reserve. The camera has also 
proved useful for other ecological monitoring ac� vi� es 
at the Reserve, including capturing images of some of the 
local na� ves, especially nocturnal species.

Horses and stock have now been fenced out of two thirds 
of the reserve, and fences have also been placed around a 
number of springs and water points. This combined with 
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The above photographs, from Carnarvon Station in Queensland’s Central Highlands, show outcomes 
from two projects funded by our client.

The first three photographs show the effect of fences put up to prevent pasture and waterhole degradation 
caused by a large feral horse population. The regeneration of native flora and fauna has been spectacular.

The final photograph shows images captured by infra-red camera equipment funded by the client, 
which allowed the mapping of nocturnal animal movements. The Northern Quoll, a nocturnal animal, 
was listed as nationally endangered at the time the image was taken. It was also at this time thought to 
be extinct in the Carnarvon region; there had been no sightings or traces of the animal in the area for 
many decades prior to this picture.

A long standing family Charitable Bequest set up with HBCT 
has chosen to support environmental causes.  In particular, it 

supports activities on various properties owned by Bush Heritage. 
Bush Heritage acquires run down or degraded properties in 

environmentally sensitive and important eco systems,  
and restores their flora and fauna to a pre-settlement state.

Northern Quoll captured  
by the infra-red camera.

The same horse fence  
approximately one year later.

The horse fence at Carnarvon Station.Horseshoe Spring - now fenced  
with the assistance of the project.
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YOUR INVESTMENT 
PARTNERS AND 
TRUSTEES

The firm’s SOLE activity is looking after the investment and related financial needs  
of high net worth individuals and their families, and charities.

Harper Bernays acts as Funds Manager and one of the Co-Trustees of the Fund.

The Co-Trustee, an experienced Custodian and Trustee, holds the assets of the Trust  
separate to the Manager at all times on behalf of the Trust’s clients.

A family can choose its desired level of involvement with any charity or charitable project.  
This can range from anonymity, to disclosure of the family’s name to the recipient(s) but with the Trustees acting  

on your behalf, to direct involvement in projects.  We have clients in all categories, entirely at their discretion.   
A structure such as HBCT can have very considerable advantages over other vehicles in this regard.

Very importantly, the Trustees, and various pro-bono expert contacts can help donors find suitable  
projects to support. They can also subsequently assess and provide regular professional  

updates on the recipients and their use of your donations.

Harper Bernays Limited is a discreet, private investment management  
and family office firm established in 1988. 

The firm established its Public Charitable Trust in 2006 at the request of existing Clients  
to give them bespoke, structured management of their family Charitable activities.

The HBCT’s investment performance since inception, along with information on the company’s Board, 
Investment and Management team, and its operating and investment processes can be found on the 

company’s website www.harperbernays.com.au/philanthropic-services

The additional Trustee is not required by law, but has been placed into the structure as part of a “belt  
and braces” approach to governance taken by the Harper Bernays’ Board to protect HBCT’s clients.

The Co-Trustees have no conflicts of interest, owe their fiduciary responsibilities solely to the donor 
clients of the Trust, and act accordingly at all times in the best interests of HBCT’s clients.

Northern Quoll captured  
by the infra-red camera.
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SPECIALIST PARKINSON’S NURSES

 
 
 
 This programme provides much valued and necessary direct pastoral support to those living with 

Parkinson’s, and their carers, in more remote areas of the State.

It remains a key long term objective of various organisations associated with Parkinson’s in Australia to 
provide a nationwide integrated network of specialist Parkinson’s Disease (PD) Nurses to support those 
living with Parkinson’s, and their carers, right across the country.

A long standing HBCT client whose family has been affected 
by Parkinson’s Disease is providing recurring funding to a 

programme providing specialist Parkinson’s Nurses  
to rural and regional areas in New South Wales.

Professor Simon Lewis from The Brain and Mind 
Institute with a Parkinson’s Nurse.

A Parkinson’s Nurse providing assistance. A person living with Parkinson’s being assessed by a 
PD Nurse.
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SOME IMPORTANT 
CONSIDERATIONS 
FOR FAMILIES

This allows the client to see, enjoy and watch grow, the benefits of structured philanthropic giving in their lifetime,  
whilst leaving behind a formal vehicle for charitable giving by future generations of the family.

There is considerable research, both here and overseas, to demonstrate that, of all the areas where family finances  
might come into play, philanthropic giving is the one most likely to attract total family involvement. 

Giving in your lifetime also has considerable Estate Planning benefits. While nobody likes to contemplate it,  
Estates of substantial value where monies are left to a charity or charities can be, and sadly, often are challenged.

Again, sadly, we as a firm have witnessed this more than once, including in circumstances where the  
testator was very confident that there would be no challenge when they made their Will.

Engagement with philanthropic monies often proves to be an extremely effective initiation into the  
prudent management of finances for younger generations who either have, or profess to have,  

no interest in finance or the management of family investments.

The taxation environment and other factors at work in today’s Australia have made  
establishing an in-perpetuity charitable foundation IN YOUR LIFETIME a more attractive  

proposition than it has ever been before.

Shared family philanthropic activities can provide intra-family social glue,  
and for multiple generations, more than any other activity involving money of which we are aware.

Putting the sums you may have otherwise contemplated leaving to charity in your Will into your own 
charitable bequest or endowment whilst you are living, and most especially with full family knowledge, 

removes the risk, however remote it may seem, of a challenge to your wishes on your passing.

Several client families have asked us to mentor children and grandchildren on the principles of sound 
investment via their involvement with the family’s charitable foundation. This is usually undertaken as a 

prelude to their introduction into broader areas of the family’s finances and investments. Our experience 
has uniformly been that such an approach has been extremely effective for ensuring  

engagement by “generation next”.



HARPER BERNAYS PUBLIC CHARITABLE TRUST

14

If you’re in the luckiest one per cent of humanity, you owe it 
to the rest of humanity to think about the other 99 per cent.
- Warren Buffett
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THE TRUST  
The Harper Bernays Charitable Trust   
ABN: 24 926 019 932

TRUST MANAGER 
Harper Bernays Limited 
ABN: 32 003 148 794

REGISTERED OFFICE 
Level 1, 50 Pitt Street 
Sydney NSW 2000, Australia

Telephone: 02 9223 4044 
 1800 427 737  (Toll free) 
Facsimile: 02 9252 0325 
Email: info@harperbernays.com.au 
Website: www.harperbernays.com.au

Postal address 
PO Box N697, Grosvenor Place 
Sydney NSW 1220, Australia

CO-TRUSTEES 
Harper Bernays Limited  
Sandhurst Trustees Limited

CUSTODIAN 
Sandhurst Trustees Limited 
ABN: 16 004 030 737

AUDITOR 
HLB Mann Judd

BANKERS 
Bendigo & Adelaide Bank

LEGAL ADVISORS 
TressCox Lawyers

CONSULTING ACTUARIES 
Professional Financial Solutions

Disclaimer: This document is provided by way of general information only. Harper Bernays makes no warranties, express or implied, 
regarding the completeness or accuracy of the information contained herein.The terms and conditions of any relationship between 
Harper Bernays and any client are contained in the client agreement entered into between Harper Bernays and that client.This document 
contains no guarantee or warranty as to the future performance of any investments undertaken by Harper Bernays on behalf of any client.

Harper Bernays is a licensed dealer in securities ( AFSL No. 230635 )

CORPORATE 
DIRECTORY
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