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Workforce
Overview

Every person in Victoria should be able to access
the right care, in the right place, at the right time -
wherever they live.

From 1July 2025, Local Health Service Networks were
established across Victoria. These Networks will help
hospitals and health services work more closely together.

The Networks group health services within a geographical
region and are responsible for supporting coordinated and
connected care for their community.

They are a key recommended pillar of the Health Services
Plan. Each Network is responsible for:

 meeting their communities’ care needs as close to home
as possible

e supporting more equitable and consistent care for patients
e increasing consistency of quality and safety of care

o strengthening workforce attraction, retention and support
o delivering support services at scale

The workforce is central to ensuring health services
are accessible, responsive, safe and of high-quality.

A modern health system relies on a skilled, adaptable,
and well-supported workforce to meet the evolving
needs of populations.

The newly established Local Health Service Networks will
create more opportunities for health workers to collaborate,
learn and seek out new experiences throughout the Network.

We invited the community and health service workforce to
share their experiences of healthcare to help inform how
the new Local Health Service Networks will deliver care.

The survey was hosted on the Victorian Government’s

online consultation platform, Engage Victoria from

22 Aprito 8 June 2025. The survey was available in

1 languages. To view the consultation, visit engage.vic.gov.au/
your-health-experience.

Visit the Engage.vic website

We asked the Victorian healthcare workforce about
their priorities and the barriers and opportunities to
delivering safe and high-quality care to the community.

The survey was an opportunity for the healthcare workforce to
share their experience of healthcare in the last three years.

This is a summary of who we heard from and what we heard
from the workforce about:

o delivering quality and safe care

e access to healthcare, health equity and patient flow

e increasing efficiency and reducing waste

This is an overview of feedback from the workforce members
who completed the survey.

The data and insights captured through the survey will be
shared with Health Services to help inform their Network
Strategy and planning.

To receive this document in another format
email the Engagement team <engage@health.vic.gov.au>

Authorised and published by the Victorian Government, 1 Treasury Place,
Melbourne.

© State of Victoria, Australia, Department of Health, September 2025 (2505163).
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Workforce Who we heard from in Victorian health services

survey findings

Overview

Demographics Responses from the Victorian healthcare workforce

What we heard

TOTAL
RESPONDENTS 1668
STATEWIDE
Age Gender
18-29 7% Woman 77%
30-49 53% Man 19%
50-59 28% Prefer not to say 4%
60-79 13% Other 1%
80+ 0%
Total = 101% due to rounding Total =101% due to rounding
Diversity

(o) (o) o
7% 16% 1%
respondents identify respondents identify @ respondents identify
as LGBTIQA+ as culturally and/or l A | as Aboriginal and/or —O—

/ linguistically diverse Torres Strait Islander
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Who we heard from in health services

Healthcare workforce

respondents primarily worked in:

Public health service

(hospital)
Community health 7%
Mental health 5%
Other 5%
Primary care 3%
Aged care 2%

The professions across the workforce respondents were:

Nurse and/or midwife

Administration or office worker

Allied health professional

Medical practitioner

Other

Executive

Support staff

Personal care worker or assistant

Paramedic

Volunteer

19%
19%
16%
6%
5%
2%

1%
1%
0%

31%

78%
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What we heard

Delivering quality and safe care

We asked the workforce what is most important when delivering safe and high-quality healthcare in Victoria

The most important factors for delivering quality care were:

Patient-centred care

Safe care

Having a skilled workforce

Timely care

Strong leadership and workplace culture
Care based on the best available evidence
Continuity of care

Fostering a culture of continuous improvement
Equity of care

Effective use of technology

Patient satisfaction

Clear and robust administration processes
Structured risk management

Having a diverse workforce

12%
10%
8%

6%

36%
33%
30%
26%

20%

Question: What do you believe is most important to enable quality healthcare? Select the five that you believe are most important

53%

60%

66%

65%

69%
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What we heard
Delivering quality and safe care

The most important factors for delivering safe care were:

Training and professional development

Robust policies, procedures and protocols (e.g. incident management)
Fatigue management

Clean services and equipment

Conducting regular clinical audits and reviews

Levels of accreditation and registration of health professionals
Effective management of healthcare records

Managing and responding to complaints

Robust patient transfer practices

13%

M%

40%

31%

25%

25%

22%

Question: From the below, what do you believe is most important to deliver safe healthcare? Select your top three responses

73%

54%
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What we heard

Access to healthcare, health equity and patient flow

We asked the workforce about the issues, barriers and opportunities they face when providing care to the community

Factors having a positive impact on the workforce:

Greater opportunities
for training and
professional development

Reducing duplication of work,
processes and/or systems

Safety, including
psychological safety

Pay and remuneration

Career development and
progression opportunities

Better technology
and/or digital tools

Programs that elevate staff
wellbeing and safety

Effective attraction,
recruitment and retention
processes and programs

New roles and models of care

Transferability of credentials

Cultural safety training
and competence

Seamless transitions when
working across multiple sites

35%
35%
31%
31%
29%
29%
27%
19%
19%
14%
9%
7%

Question: What do you believe is currently having the most positive
impact on the healthcare workforce? Select your top three responses

Barriers impacting the workforce:

Stress and burnout

Duplication of work, processes
and/or systems

Pay and remuneration

Limitations of technology
and/or digital tools

Ineffective or limited attraction,
recruitment and retention
processes and programs

Workplace aggression
and violence

Career development
and progression

Limited training and
professional development

Lack of new roles and
models of care

Difficulty working across
multiple sites

Limited transfer capability
of credentials

Cultural safety and competence

74%
43%
37%
31%
27%
24%
18%
15%
M%
8%
5%
5%

Question: What do you believe are the current barriers for the healthcare workforce?

Select your top three responses
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What we heard

Access to healthcare, health equity and patient flow

The workforce told us the key factors contributing to patients accessing care

Factors having a positive impact on patients

accessing care:

Access and use of virtual or
telehealth care services

A diverse and

skilled workforce
Collaboration and
communication with primary
and community care
Effective information sharing
between healthcare providers

Effective management of
capacity in the hospital

A workforce with requisite
training and development

Clear referral pathways intra
and inter network

Clear escalation and
de-escalation processes

Accurate and timely
data reporting

Patient transfers in/out aided
by robust transfer criteria

Coordinated administration
and ICT functions

Robust transfer criteria

29%

29%

28%

21%

10%

9%

8%

3%

38%

38%

37%

50%

Question: What do you believe currently has the greatest positive

impact on your patients’ ability to access care? Select your top

three responses

Barriers to patients accessing care:

Limited information sharing

Lack of collaboration and
communication with primary
and community care

Unclear referral pathways intra
and inter network

Ineffective management of
capacity and patient transfers

Uncoordinated administration
and ICT functions

A workforce that is not
supported with the right
training and development

Lack of or use of virtual or tele
services

Inaccurate and late
data reporting

Unclear transfer criteria
hindering patient transfers

Unclear escalation and
de-escalation processes

A workforce that is not diverse

18%

14%

13%

10%

5%

29%

29%

42%

39%

51%

49%

Question: What do you believe are the current barriers to patients accessing care?

Select your top three responses
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What we heard

Increased efficiency and reducing waste

We asked the healthcare workforce what are the greatest opportunities to increase efficiency and reduce waste across

Local Health Service Networks

Improving connections between primary
care and hospitals

Reducing operational delays
and wait times

Improving connections across hospitals

Implementation or expansion
of electronic health records

Improving efficiency of clinical ICT systems

Improving efficiency of recruitment and
training and development

Improving efficiency of back-office and
administrative systems and processes

Improving efficiency of
compliance and accreditation

Least important

Most important

0] 1

41

5 6 7 8 9 10
75
71
71
6.6
6.2
5.9
5.3

Question: Where do you believe the greatest opportunities are to increase efficiency and reduce waste across your Local Health Service Network?

Note: Respondents were asked to organise the responses in order of importance, from 1to 10 (giving each option an average rating out of 10).



